CUSTOMER MEET CALENDER
	Sl.No.
	Level
	Chaired by
	 Periodicity
	Remarks

	1
	Chairman-cum-Managing Director
	CMD
	Once in a year
	Cross section of Customers

	2
	Director(Commercial)
	ED/D(C)
	Once in a year in each Region (5 per year)
	Cross section of Customers

	3
	Regional Manager
	HOD(Mktg)/GM(Mktg)
	Once in a year in each Region(5 per year)
	Cross section of Customers

	4
	Branch Manager
	RM
	Once in each quarter in their Branch
	Customers of the branch

	5
	Cross Functional Team
	
	Once in a year each Branch
	Selective Customers


